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BAO CAO
Péanh gi vé két qua
thue hién ké hoach sin xudt nim 2023

I.TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2023
Khé khin, thach thirc:

- Anh huédng cua hiu dich Covid-19 va chién sy Nga - Ukraina lam gian d
chudi cung img toan cdu, ngudn cung nguyén liéu, vat tu khan hiém..

- Viéc cép quota, gidy phép nhap khiu clia cic bd nganh chirc ning chim tré (tu
quy I11/2023 méi c6) anh huéng 16n dén hoat dong san xuat kinh doanh.

- Chinh séach kiém soat thuoc 14 nhap khiu ngay cang siét chat tai mot sé quéc
gia; dac biét 1a van dé khan hiém container, cuéc van chuyen ting cao gay khoé khin
cho cong tac xuit khiu.

- Chi phi dau vao va lai sudt ngén hang nhing quy diu nam tang cao, trong khi
d6, ngudn vén cho hoat dong san xuét kinh doanh cua Cong ty con thleu may moéc
thiét bi chua dong bo, lao dong k¥ thuat cé thoi diém thiéu, cong tac tuyén dung gip
kho khén.

-Nhiéu may méc thiét bj dén thoi diém phai trung dai tu nhung khé khan ve
ngudn phu ting chinh hing. Vi vdy hoat dong khong on dinh anh huéng dén ning suit
ciing nhur tiéu hao vat tu nguyén li€u.

Thuan lgi:

- Céng ty nhan dugc sy quan tam, chi dao sét sao clia Téng cong ty Thudc 14 Viét
Nam, Cong ty Thudc 14 Thing Long, céc cap, cdc nganh & Trung uong va dia phuong
trong thyc hi¢n nhiém vy san xuat kinh doanh.

- San lugng Vinataba va thudc gia cong duge Cong ty Mg giao déu ké hoach, sin
luong thudc 14 nhin qudc té JTI ting trudng so véi ndm truge; thu nhdp binh quan cua
ngudi lao dong tidng so véi cung ky nidm trudce va vugt ké hoach dé ra.

- Chuyen mon va cac doan the chinh trj x3 héi phdi hop tt trong viéc tuyén
truyen va thuc hién nhiém v, 1am tdt cong tac dan vén, quan tim cham lo dén doi
song cua nguoi lao dong, td chirc cac hoat dong vin héa, vin nghé, thé thao nén tinh
than ciia ngudi lao dong phén khéi, tin tudng.

- Tép thé c4n b9, cong nhan vién trong Cong ty doan két mot long clng nhau
vugt qua kho khin.

BANG SO 1: MOT SO CHI TIEU VE HOAT DONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP
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