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LTINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2021

Khoé khan, thach thlrc

Tinh dich Covid-19 van dang con dién bién phuc tap, khé luong énh
huong 16n dén tinh hinh tiéu thu ctia Cong ty. Dic biét céc thi truong ndi tiéu co
san luong 16n ctia Céng ty 13 Quang Ninh, Hai Phong tir nhitng thang dau nam,
thi trudng Sai Gon va céc tinh phia nam tir théng 5, thi truong khach du lich.

Phat sinh chi phi lién quan phong chéng dlCh bénh, bén canh do cudc van
tai ndi dia, xudt khiu déu tang. Mot so thi truong xuét khau 16n anh hudng boi
dich bénh nhu Indonesia, Malaysia hoic bit én chinh tri nhu Mianma.

Tinh hinh canh tranh trén th trudng thudc 14 néi dia van rat khbc liét.

Ké hoach tiéu thu ciia JTI vAn & mirc thép véi mirc ting trudng chua cao.

May méc thiét bi (cubn, bao) ciia Cong ty thiéu dong bd, cong nghé lac
héu, ning suét thép.

~ Cosdvat chit: nha xudng kho tang chwa khong dap tng dugc quy md san
xuat.

Nhu cau cua ngu'(n tiéu dung ngay cang da dang vé chiing loai, kich thuéce
bao dleu .can diu tu cai tao mdy méc thiét b, kinh nghiém phdi che trong khi
nguon vbn cua Cong ty co6 han.

Mot sb lao dong lanh nghé nghi viée, luc lugng lao déng mai tuyén chua
thanh thao, thiéu ky su, cong nhan k¥ thuit tay nghé cao.

Vén dugce cip chua phit hop véi quy mé san xuét hién nay.

Thuan lgi:

Cong tac chéng dich dugc thuc hién khén treong, nghiém tic trong toan
Cong ty. Khong c6 treong hop nhiém bénh hodic b cach ly tai Cong ty.

Mot sb mac thudc méi, thude Béng Sen, cac loai Lotus cac loai
Trump...néng cap duoc dua ra thi trudng va budc dau c6 tin hidu tét.

Ngudn khach hang xuét khau thude 14 compact 6n dinh va cé xu hudng
ning cao sin lugng. San lugng thudc super slim xuit khiu cling tang trg lai.

San phadm xi ga tiéu thu 4n dinh, budc diu d3 dem lai lgi nhuén va uy tin
thuong hiéu cho Cong ty.

Thuc hanh triét dé tiét kiém chi phi sén xuat moi lic, moi noi.
Pugc sirhd trg v& moi mit cia Cong ty me cling nhu Téng cong ty.
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Tép thé nguoi lao dong doan két, phét huy sitc manh noi lyc thuc hién ké

hoach SXKD dugc giao.

BANG SO 1: MOT SO CHi TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP

Gi4 tri thuc_
e o o1 | hién caa cd to
TT Chi tiéu pyr | KE |Gidtrithye| s tyme
hoach hién - cong ty con
} (néu ¢é) (*)
1 San phim tiéu thy Triéu bao | 192,00 | 106,43
a Thudc ni tisu Trigu bao [ 46,00 | 42,58
b Thubc xuét khiu Triéu bao | 146,00 63,85
2 Téng doanh thu Ty ddng | 735,5 659,
3 Loi nhuan truée thué Ty dong | 6,08 6,79
4 Lo1i nhuén sau thué Ty déng | 4,8 5,4
5 Thue va cac khqan da nop Nha Ty ddng | 3590 564.8
nuyoc
6 Tbéng sb lao dong Nguoi 668 631
7 Téng qu§ hrong Ty ddng |61,000 | 65,138
a) Quy lrong quén ly Ty dong | 2,049 | 2,288
b) [ Quy luong lao dong Ty dong {58,951 | 62,850
ILTINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN: Khéng c6
II1. TINH HINH PAU TU TAI CAC CONG TY CON: Khéng c6
Noi nhin: NGUOI CONG BO THONG TIN
- Cuc phit trién DN - B KHDT: a
- Céng ty TLTL;
- Chi tich, BGD;
- Lwu: VT, KH.
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