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LTINH HINH HOAT DPONG SAN XUAT KINH DOANH NAM 2020

Khé khin, thach thirc:

- Pai dich Covid-19 ngay tir d4u nim dé gy anh huéng v cling lén dén hoat
dong san xuét kinh doanh ciia cac doanh nghiép véi cac chinh séch gidn cach hogc cach
ly dé phong dich ¢ trong nudc cling nhu Qudc té - trong d6 cé thi trudng xuét khau quan
trong cua Cong ty. Déc biét dbi v6i Cong ty khi quy md xudt khu thubc hang nim cla
Cong ty chidm trén 80% san luong tiéu thy, trén 63% téng doanh thu — trong do riéng
xut khau qua bién gidi chiém trén 65% san lugng tiéu thu va 53% tdng doanh thu.

- San luong thudc ndi tiéu maéi thAm nhép thi truong khong gitt duge san luong,
dac biét la Trump, Lotus.

- May méc thiét bi ctia Céng ty lac hau, thiéu dong bd nén di duge quan tdm bao
dudng nhung van chua dap ung duge yéu cdu chét luong va thoi gian giao hang.

-Vén chua d4p tng dugce quy md va nhu cau ciia SXKD. San lugng tiéu thu giam
manh lam luin chuyén tién té kho khin, hé sb tra no trén von chu s& hitu cao.

- Lao dong moi tuyén van chua thanh thao, lao dong chét lugng cao kho tuyén.
Mot s6 lao dong tay nghé cao khong gitt duge do muc lwong chua hép dan.

Thuén loi:

- Tang cuong cac bién phap marketing dé giit thi phn, thi truong cling nhu tranh
thi luc ngudn thudc nhap lau bi han ché. Mac thubc Bong Sen di chin duoc da suy
giam. '

Cong ty da khai thac thj truong xuét khdu bao compact. Tan dung céc co hdi dé xut
khéu bao super slim. May méc khach hang cho thué muon duoc khai thac hi¢u qua.

- Hé théng dai ly ban xi ga dugc cling ¢b va mo rong, da dang hoa san pham xi ga
thuong hiéu Lotus, chuin hoa céc san phdm Hanos, Vinaboss’s. Céc san phim xi ga
duoc nguoi tiéu dung quan tdm danh gia tdt — nhu xi ga Lotus, Hanos, Vinaboss’s — gop
phan ning cao gié tri thuong hiéu cua Céng ty.

- Cong tac chéng dich duge thyc hién khén truong, nghiém tic trong toan Cong
ty.

- Khéng c6 trudng hop nhiém bénh hodc bi cach ly tai Cong ty.

- Puoc sy quan tdm chi dao, gitp d& vé& moi mit cia TCT va Cong ty me.

BANG SO 1: MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP
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1 [Sén pham tiéu thu Triéu bao | 261,00 15591

a) [Thude ndi titu [riubao | 44,50 49,29

b) Thude xust khiu Trifubao | 216,50| 106,62

2 [Téng doanh thu Ty ddng 664  713,2

3 [Loi nhudn trude thué T{ dong 4,0 6,2

4 |Loi nhuan sau thué Ty déng | 3,200 3,9

5 [Thué v céc khoan da ndp Nha nude| Ty dong 315 321

6 [Téng sb lao dong Ngudi 648 637

7 [Téng quy luong Ty dong 60] 58,19

a) [Quy luong quan ly Ty ddng 1,94 2,01

b) 1Quf luong lac dong Ty ddng | 58,060 56,08

ILTINH HiNH PAU TU, TINH HINH THU'C HIEN CAC DU AN: Khéng c6
1. TINH HINH PAU TU TAI CAC CONG TY CON: Khéng c6

Noi nhin: NGUOI CONG BO THONG TIN""/

- Cuc phat trién DN — Bo KHDT;

- Céng ty TLTL;
- Chu tich, BGD;
-Luu: VT, KH.
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